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   Introducing the concept of the Mining Athlete, reframing mine workers as 
high-performance athletes whose health, readiness, and recovery directly 

impact safety, productivity, and retention.



Before your first Mynwell visit, how often did 
pain interfere with your job performance?

Today, how often does pain interfere with your 
job performance?

Several times per 
week
4.3%

Please rate your pain level on a scale of 0-10 
before treatment

Low Pain Level                           High Pain Level

Please rate your pain level on a scale of 0-10 for 
today

Low Pain Level      High Pain Level

Pain competes for limited cognitive 
resources, impairing attention, 
executive control, and decision-
making, especially during 
demanding tasks.

Pain causes decreased mobility, 
slower movement speeds, and 
poorer coordination.

Pain increases perceived difficulty, 
leading to higher cardiovascular 
reactivity and mental exhaustion.

Why is pain so important?





 INJURY RECOVERY PROGRAM

Priority High Risk - Mine Ops Teams

Open-Pit vs Underground Programming

(Medics, Nursing & HS teams)

77% FASTER 

RETURN TO 

FULL DUTIES

Ongoing 1-3 

sessions/wk to mitigate 

LTI or need for claim

Day of injury 

Assessment & 

Treatment

Follow up session in 

24-48 hrs. 

RESULT



MYN   WELL

LOW BACK

SHOULDER

HIPS

HAND & WRIST

ELBOW

ERGONOMIC TASK ANALYSIS

JOB SPECIFIC

PREVENTION SOLUTIONS 

Ergonomics: positioning, equipment

Fit For Duty: Coaching

Stretching: mobility 

Strengthening: Activation  

Stability: Core 



Our Detailed Approach (examples)

Safety Huddle Topics
• Proper Hydration 
• Heat Stress Management 
• Proper Warm-Up for Activity 
• Plantar Fasciatis 

Management 
• Tennis Elbow Management 
• Safe Lifting Habits 
• Carpal Tunnel  Management
• Herniated Disc Management 

Mental Health Minute topics
• Taking care of our health (both body and 

mind)
• Fit for duty...what does that mean
• Importance of sleep (strategies & tips)
• Champions of mental health 
• Examples of resilience 
• Shift work & strategies 

Engagement Topics:
• Lifting Techniques 
• Overhead Lifting
• Sciatica Symptom Relief / Prevention 
• Ergonomics for Specific Job Tasks (i.e., core 

shack)
• Exercise Prescription for Injury Prevention
• Shifter-led stretching initiative
• Acute vs chronic pain management

Physical Demand Analysis 
Example

Our Detailed Approach (examples)



Area of 
Injury

1. Back

2. Shoulder

3. Neck

4. Knee

5. Elbow

Department 
Utilization

1. Shaft

2. Production

3. Mill 

4. Construction

5. Maintenance

Mechanism 
of Injury 

1. Posture

2. Sprain/Strain

3. Overuse/Repetition

4. Direct Trauma

5. Slip/Trip/Fall

TOP 5 OF 2025

316
New Workers 

Assessed

2128 
Follow-Up

Appointments

693
Huddles

Attended

100%
Departments 

Reached

78,060
Minutes of 
Treatment

35% 
Utilization
based on 900 

workers

ANNUAL SUMMARY SITE X 2025 (PHYSICAL)



8.33%
Current Utlization 

(based on 900 
workforce)

Utilization by Month

Top Department Utilization

1. Underground

2. Mill Operation 

3. Health & Safety / HR

4. Construction

5. Portal

75 Unique Workers 
Seen

245 Follow-Ups

19,080
Mins

Presenting Issues 
Relationship 
Stress
Anxiety
Trauma
Depression 

94%
No outside 
therapist

• Employees presenting with severe conditions 
decreased by 12.84% from intake to follow-up 

• Utilization increased at an average of 1.3% each month 

EAP Ontario 
2024 

Utilization 5.2%
20,000 mins of 

therapy 

6 MONTH SUMMARY SITE X 2025 (MENTAL)

UTILIZATION DETAILS



• MINE OPERATIONS UTILIZED THE SERVICE MOST FREQUENTLY, WITH A 
LARGE PERCENTAGE BEING LOWER BACK PAIN DUE TO POSTURE

• MAINTENANCE  HAD THE HIGHEST AMOUNT OF SLIPS / TRIPS / FALLS 
INJURIES 

• 11.68 % OF EMPLOYEES USED EXTERNAL OFF-SITE PHYSICAL HEALTH 
SERVICES 

• 6%OF EMPLOYEES USED EXTERNAL OFF-SITE MENTAL HEALTH 
SERVICES 

• ON-SITE CLINIC AV# OF FOLLOW UPS: 7.26

• HIGH PROGRAM UTILIZATION OF 40%

TRENDS WE SAW ACROSS ALL SITES 



OUR MISSION FOR THE MINING INDUSTRY

Help retain and attract new skilled workers to the mining sector by creating a 
culture around well-being and belonging to meet demands of the workforce 
shortage and expectations by 2030*.

WWW.MYNWELL.CO
M
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