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YOUR GREATEST 
MOMENT EVER

Consider a time, when you experienced 
the greatest team ever.

What were the things that made 
that moment so great?



SAFE 
SIGNIFICANT 
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SITUATED



THE POWER OF
POSITIVE RECOGNITION

92%  
70%  
69%  
2.2x

Workers who are more likely to 
repeat a specific action after 
receiving recognition for it.

of organizations with 
recognition programs are more 
likely to retain their employees.

Increase in the likelihood of the 
employee bringing extra effort.

Employees are more likely to 
drive innovation & bring new 
ideas forward.
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References are located at the end of the slideshow.

• PHYSICALLY, SOCIALLY, 

MENTALLY, EMOTIONALLY SAFE.

• RESPECTFUL & TRUSTING

• FAITHFUL & CONSIDERATE 

ENVIRONMENT

SAFE

• CLEAR PURPOSE

• INDIVIDUAL / SHARED 

GOALS

• CLEAR ROLES, 

EXPECTATIONS, DIRECTION

SITUATED
• FEELING VALUED / 

VALUABLE 

• YOU OR YOUR 

CONTRIBUTIONS ARE 

HIGHLY REGARDED

• CONNECTEDNESS & 

BELONGING

SIGNIFICANT



POSITIVE 
INTERACTIONS

SAFE: LEADING WITH POSITIVITY, 
VISIBILITY, AND PREVENTION

PREVENTION 
ACTIVITIES

VISIBLE FELT 
LEADERSHIP



SITUATED IN OUR CORE VALUES, ACTIONABLE 
GOALS, ALIGNMENT SESSIONS, AND 
COMMUNITY INVOLVEMENT

DEFINED CORE VALUES

Insert 
Your
Core

Values

COMMUNITY INVOLVEMENT

Sponsorships
Youth Programs
Health support

Education initiatives
Indigenous relations 

ALIGNMENT SESSIONS

Management
Supervisors

JHSC
Workforce

ACTIONABLE GOALS

Impact the Community 
Develop Our People

Improve Our Process
Grow Our Business



THANK YOU!

GUS MINOR
Chief Operating Officer

gminor@sofvie.com

STEPHEN DE GROOT
President & Co-Founder

stephendegroot@briviaconsulting.com
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SPECIAL ANNOUNCEMENT

First Line Mining Supervisor Refresher

Duly Diligent Supervisor
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