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Agenda

• Top 10 Risk in Underground Mining

• SCC Refresher Stakeholder Input

• Results

• Development Process

• Survey Results

• Program content

• Next Steps
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SCC Refresher Stakeholder Input
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Technical and 
Sector Advisory 

Committees

MLRC

OMA

Sector 
firms

Mining 
Tripartite 

Committee

MLITSD



Input Results
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Discussions/input identified the following:

Beneficial training 
for supervisors

Legislative 
changes, industry 

advancements

New best practices, 
evaluation showed 
gaps from previous 

training



SCC Refresher – Development Process

• Identified gaps

• Prioritized SCC 
module content

1st Survey

• Based on survey 
results

• Legislation, 
prevention, H&S 
programs, 
investigation, 
leadership skills

Draft Outline • Based on draft 
outline

• Feedback on 
proposed content

2nd Survey

• Program 
development

• Input from WSN 
SMEs

• Further input 
from stakeholder 

Development
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1st Survey – Results

Focused on key areas of interest/need for supervisors based on 
Top 10 Health and Safety Risks in Underground Mining. 

Q1. Based on the 2023 Top Ten Risks, what components from the SCC suite 

of programs is most important (to include in the Refresher training)?

• Practise Effective Communication, Manage Employees, Duly Diligent 

Supervisor, OHS Act and Regs, mobile equipment contact, Follow Safety 

Program

• New technology

• Include a component of all modules



1st Survey – Results
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Q2. Please rank the following (programs) in order of relevance for 

the refresher course, with one being the top.



1st Survey – Results

Q3. Please provide us with any additional 

thought/feedback/comments.

• Better Supervision

• Prevention followed by intervention

• Manage Employees, planned inspections and observations, 

supervisor due diligence

• Start with OHS Act and Regs, conclude with Manage Employees

• Cover related updates for the sector and supervisor role



Draft Outline
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Draft Purposed Outline
• Seven sections
• OHS Act and Reg. 854 updates, supervisor 

responsibilities, due diligence
• Risks/hazards (the top mining risk 

assessment/root cause analysis of primary 
risks)

• Prevention, Follow Safety Programs, 
Incident Investigation

• Leadership skills, culture, management 
skills



2nd Survey – Results

S.1: Introduction Emphasis on supervisor responsibilities/due diligence; Legislative update (OHS 

Act/Reg. 854); Ice Breaker/ video

S.2: RA/RCA Content re: work refusals; Difference between hazard/risk

S. 3: Risk Prevention Employer obligations, re-allocate time; Good to see risk prevention/elements of 

H&S program, leadership and culture

S. 4: Incident Investigation Steps involved when critical incident occurs; More time on RCA 

S. 5: Workplace Culture Focus on legislation; Good to see this as a section. Culture is key.

S. 6: Summary Individual quiz; Scenario based activity

S. 7: Resources Keep high level; Navigation of WSN website; Further resources

Feedback on draft outline sections, including the following:



Overview of Program Content
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OHS Act, Legislative 
updates, e-Laws

Supervisor skills/ 
responsibilities, due 

diligence

Conducting Risk 
Assessments, RA/RCA 

results, utilizing 
hierarchy of controls

Health and Safety 
programs, workplace 

inspections, workplace 
hazard profiles, SOPs

Incident investigations, 
process (steps 1-6),  

Loss causation model

Leadership and safety 
culture, communication, 

mental health, 
managing employees



Next Steps
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WSN

• Advancement of technology into program materials 
(QR Codes, DEI, Mental Health, Workplace Culture)

• Development into hybrid Learning

• Advancement into e-learning

Stakeholders

• Presentation of developed content

• Pilot session, course evaluation

• Continuous feedback/input
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•Questions?
•Comments?
• Feedback?
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