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Simultaneous failure/absence 
of risk controls could cause a 
“catastrophic event”

Failure/absence of risk 
controls

Examples that could lead to 
increased risk

Training 
material not 

current

Gaps in Regs.

Shortage of 
key skillsets

LATENT FAILURE

LATENT FAILURE

LATENT FAILURE

Unsafe act

ACTIVE FAILURE

LATENT FAILURE

Design 
issues
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1 Environmental Hazards Dead snag trees or branches, chicots, hang ups, spring poles in cutover falling on workers 15.50

2 Driving hazards Highway traffic incidents especially those involving transport trucks 15.23

3 Driving hazards Unsafe driving on forestry roads 13.59

4 Driving hazards Motor vehicle incidents, general 12.72

5 Environmental Hazards Wind event: Standing trees falling on workers in the block with strong winds 12.72

6 Environmental Hazards Heat stress leading to dehydration while working in hotter environments 12.69

7 Driving hazards
ATV/wheel/track machine incidents (incl. rollover; loss of control; speed; leaving the roadway; 

collision)
12.25

8 Environmental Hazards Wildlife encounters or attacks resulting in workplace incident 12.19

9 Emergency Preparedness Lack of/absent emergency planning during an incident 12.03

10 Ergonomics Musculoskeletal injuries/repeititive strain injuries 11.88

RiskRank Category
Event (Situation/Condition) that could result in Injury or Illness OR  What could keep you up at 

night?
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# #

1 6

2 7

3 8

4 9

5 10

11

12

12



13



14



15



16



17



18



19



20



21



22



23



•

•

•

24



25



•

•

26



 

   

27

mailto:SabrinaMissere@workplacesafetynorth.ca


28


	Slide 1
	Slide 2
	Slide 3: Webinar Host
	Slide 4: Table of contents
	Slide 5: Risk Assessment Project
	Slide 6: Workshop: A tripartite and collective process
	Slide 7: Workshop: A Tripartite and Collective Process
	Slide 8: Risk Assessment Workshop Results:  Top 10 risk categories based on highest risk within that category
	Slide 9: Top Silviculture Sector Risk Categories
	Slide 10: Analysis of Top 10 Risk Events Contributing factors and undesired outcomes identified in the following overall ranking/categories
	Slide 11
	Slide 12: Root Cause Analysis Workshop: Participants
	Slide 13: Root Cause Analysis: Risk Statement
	Slide 14
	Slide 15: Primary Causal Factors
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22: Top Primary Causal Factors
	Slide 23
	Slide 24: List of Solutions and Controls  for the Top Primary Root Causes
	Slide 25
	Slide 26: Next Steps:
	Slide 27: Thank you for attending today’s webinar and helping make workplaces safer 
	Slide 28

